










BUDGET AND FINANCE COMMITTEE 
Council of the County of Maui 

April 6, 2006 (LANAI) 

MR. AYUDAN: David Sakado ... Sakada? 

COUNCILMEMBER PONTANILLA: Oh, David Sakoda? 

MR. A YUDAN: Yeah, and his higher boss. I tried calling him couple days ago, too. I got the police report, 
too. Lisa, if you guys want it, I can bring 'em. 

COUNCILMEMBER PONTANILLA: Okay, fine. Thank you. 

MR. AYUDAN: Yeah, thank you. 

CHAIR KANE: Any further questions for Mr. Ayudan? Hearing none. Mr. Ayudan, thank you for coming. We 
appreciate it. Next to testify is Kris Kahihikolo to be followed by Diane Irons. 

MS. KAHIHIKOLO: Good evening, Honorable Council members. Thank you for taking the time to come to 
the island of Lanai to listen to our needs in this small community. My name is Kris Kahihikolo and I'm 
the Program Administrator for E Malama I Na Keiki 0 Lanai Preschool. Our preschool program is a 
licensed nationally accredited and Federally and State registered as a nonprofit organization. Our main 
goal is to provide a safe nurturing, developmentally appropriate preschool that's affordable for all 
Lanai's children ages two through six. The preschool's governed by a volunteer board of directors that 
is served by interested parents and community members. The program is staffed by eight employees. 
Three of which have degrees in Education and four of which are working toward degrees through MCC. 
Our successes at Keiki 0 Lanai continue with each passing day. We continue to maintain almost all full 
enrollment with 34 happy children. We are also happy to announce that we have gone through the 
reaccreditation validation visit and we've been reaccredited for the next five years. This prestigious 
recognition has been achieved by only 7 percent of the early childhood programs nationwide. The 
national association for the education of young children accreditation is rigorous voluntary process by 
which early childhood programs demonstrate that they meet national standards of excellence in such 
areas as teacher-child ratios, health and safety, curriculum planning, and administration. Because our 
preschool's nationally accredited, we need to maintain a high level of quality of standards. All the 
employees that work directly with the children have dedicated themselves to taking early childhood 
classes for the last several years. With this mind, the preschool has even more qualified teachers who 
work 11 months out of the year. Therefore, we need to bring wages to competitive level to ensure 
that we can keep the required number of employees and not lose them to the higher paying jobs with the 
Four Seasons Resorts. I cannot stress to you and the other members of the Maui County Council, the 
importance of ensuring the successful operation of Lanai's only preschool facility. Research tells us that 
the most critical years of life for learning are between birth and eight years of old--age--excuse me. 
During this period, attitudes about self and others, values concerning life and learning, are developed, 
which will last a lifetime. Yet in today's society, parents are having difficulty providing their young 
children with an optimal caring, learning environment. Today, more than 60 percent of the families in 
Maui County are juggling the demands of work and family. Quality early childhood programs depend 
primarily on the tuition to operate, but we now are struggling to stay in business to serve the families. 
Consequently, many children are being placed in unstimulating [sic] unsafe learning environments. 
According to research, this can adversely affect children's readiness for formal schooling or 
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kindergarten. On the other hand, quality early childhood programs have been proven to make a positive 
impact on children's development. Quality early childhood programs can benefit the family because its 
members go to work each day secure in the knowledge that their children are in good hands. They 
benefit the employers because their workers can focus on the job without the worries about the welfare 
of their children. Quality early childhood programs benefit society because they've been found to save 
dollars later on in years on social and remedial services. We also understand that families of Lanai have 
limited income and resources to survive from day to day. 

MS. ESPELETA: Three minutes. 

MS. KAHIHIKOLO: Thank you. Quality education and training as well as services for special needs children 
and families is our specialty. We also provide jobs and on-the-job training for four special needs adults, 
who would not have any other place to learn life skills in this community. Because the preschool has 
proven to be a quality worthwhile and viable part of the community, I ask for your continued support for 
the fiscal year and the one to come. I would also like to thank you at this time for your needs and 
attention in the past to Keiki 0 Lanai PreschooL Without your help and assistance, the program would 
not be able to provide the quality care and education to Lanai's youngest residents. One more quick 
thing. .,. (chuckled) . .. Riki Hokama has a very good hold on what the needs are of this community. 
He's been really good about coming out and spending time with people at Tanigawa's almost every 
single weekend and we're very fortunate to have a very active Councilmember as he is. I would just ask 
if you could kinda--I know you listen to him but he really truly knows the needs of this community. And 
so I just, I thank you all for your time and your energies in what you do for all of Maui County. Thank 
you. 

CHAIR KANE: Thank you, Ms. Kahihikolo. 

MS. KAHIHIKOLO: You're welcome, sir. 

CHAIR KANE: Members, any questions? Hearing none. Thank you for your testimony. 

MS. KAHIHIKOLO: Thank you, sir. 

KANE: Congratulations again to your n .... ,vu"u. 

MS. KAHIHIKOLO: Thank you, sir. 

CHAIR KANE: Father of the year in the state of Hawaii--congratulations! Diane Irons to be followed by 
Pastor Bob Alpers. 

MS. IRONS: Hello. Thank you for coming, tonight. My name is Diane Irons and I represent the Lanai Youth 
Center. The Lanai Youth Center is the only organization on the island that offers services to youths ages 
7 to 18. We're open five days a week, 12 hours a day. We've developed many partnerships throughout 
the community just to enhance our programs. Right now, we're located in a 20 by 40 portable modular 
unit and space is really a problem. To remedy our space problem, this year, what we've done is we 
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obtained funding and we're offering after-school for credit and not for credit classes and summer session 
classes that are held at the school. Right now, we're applying for a Federal grant so we can hopefully 
expand this to the elementary school grade kids next year. Tonight, I'm just asking you for your 
continued support. We really need a facility that's like similar to Haiku or Kahului, so we are working 
towards that. Right now, we are working on getting another modular unit and all of you were gracious 
in allowing us to get $50,000 in this past year's Budget. So we're working on getting another portable 
unit that's a 20 by 40 unit, and we're gonna put it on the existing property. So that's like a quick fix. So 
hopefully, we can get your support and shoot for a permanent building someday. Thank you. 

CHAIR KANE: Thank you, Ms. Irons. Members, any questions for Ms. Irons? Mr. Molina. 

COUNCILMEMBER MOLINA: Hi. Good evening, Diane. 

MS. IRONS: Hi. 

COUNCILMEMBER MOLINA: Thank you for your testimony. Over the last year, how much has your ... the 
enrollment gone up at the youth center? 

MS. IRONS: We have about 150 kids out of the 600 at school. These are registered kids, but then we also have 
the drop-in kids that don't register. But the school population is 600 and we're hoping to service as 
many as we can. And in our 20 by 40 unit right now, we can safely service say 20 kids. 

COUNCILMEMBER MOLINA: I see. Okay, thank you. 

MS. IRONS: You're welcome. 

CHAIR KANE: Thank you. 

MS. IRONS: I also have some letters from parents. Can Ijust hand it in? 

KANE: Sure. Definitely. 

MS. IRONS: you. 

CHAIR KANE: Next is Pastor Bob Alpers. Following Pastor Alpers is Mark Hellrung. 

MR. ALPERS: Well thank you very much for taking time to come and have this meeting and helping all of us 
to be more educated on our County government. My name is Bob Alpers. I come before you as Lanai 
representative for Community Work Day, and I want to thank you for keeping our Budget where it has 
been for a few years and being consistent. The money that you allot for the Community Work Day pays 
for two staff people. Jan Dapitan is still our Executive Director and I think the new person is Charles 
Weir. We have a halftime office secretary, who often is a volunteer. They come from other parts of the 
country just to come and experience Hawaii. Well at any rate, thank you. For that, we are able to have 
good headquarters at Puunene School. And we over here on Lanai don't ... we draw nothing in terms 
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of any money. We're all volunteers. As are volunteers all over the island but ... uh ... we rely upon 
Community Work Day to supply us with the bags for our crews when they go out and clean up the 
highways and the coast, and for promotional material, banners, and further promotional things that we 
hand out. We are right now in the middle of "Keep America Beautiful" (March, April, and May) and 
hopefully, some of you have had an opportunity to do that. Last year, 2.4 million people worked in the 
great American cleanup, 150 of those were from Lanai. We have twelve groups that go out and clean. 
They have an area that they clean. Unfortunately, they cannot go out sometimes because they are 
cleaning a coastal area and we just can't ... uh ... can't get to it because of the roads. I've learned in 
my six years living on Lanai we're an unusual island in that we have no coastal roads. We have no 
coastal highways at least. We have some things that are called roads but ... uh ... they can deteriorate 
pretty fast. Now what that means then is that ... uh ... it's hard for our people to clean up the coast 
even though we do that every Fall. The coastal cleanup is ... uh ... "get the drift and bag it". I think 
that's the name of it. We only had two groups that worked last year but they collected 100 bags of trash. 
So I want to thank the County also for hauling that off to the dump. You know, I've thought about this 
... uh ... it's sort of like the philosophical question that we can't get back and clean up the trash; but 
nobody gets back there if we can't get back. Is that, you know, a philosophical question that "if there's 
no one in the forest but a coconut falls off the tree, is there any noise?" Does it make any difference if 
people can't get there? Well that's the point. We would like for that coast to be much more pleasant as a 
place for tourist to go, for our own citizens to go and to enjoy, and until we get something a little more 
permanent by way of a road, that's hard to do. 

MS. ESPELETA: Three minutes. 

MR. ALPERS: I think I'm about through. We work beyond just picking up trash. We like to do things like 
... uh ... with AmeriCorps Kids, they came over and painted all the tables and the headquarters for the 
harbor, the headquarters down at Manele. We're not really a lobbying group here locally but we hear 
people say things like "why don't we get rid of that old ugly playground that's been here on the Dole 
Square?" And if you noticed, it is gone. I don't know who made that final decision. I guess Castle and 
Cooke eliminated it. I was just talking with one of our folks here earlier. I think it would be good if 
there were a citizens' group that would work with Castle and Cooke before that's replaced 
playground equipment. Now, that's all I have to say on that; let me say one other thing on another 
issue while up I Budget for this fiscal year ... 

MS. ESPELETA: minutes. 

MR. ALPERS: Can I take 30 seconds? Okay. I think there was money to repave Fraser Street and nothing has 
happened yet. We're still living there with our reservoir. You know, it's ... uh ... that area in front of 
the church after any rain of any kind creates a puddle right where you get out of your driver's side of 
your vehicle. The church has not been able to part the waters in this case and ... uh ... but we're really 
more concerned for the preschool. I mean they come ... these parents come with their little kids and 
they have to figure out how to get 'em out of the car without walking through water; and I know it's 
been that way for about 100 years but you know, it's ... I hope that it gets fixed this year. 
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CHAIR KANE: Thank you, pastor. Hang on one second, pastor. Hang on one second. (NOTE: The pastor 
left the microphone and returned to his seat.) Pastor! ... (chuckled) . .. Pastor Alpers, we have 
questions. 

OTHERS: ... (chuckled) . .. 

VICE-CHAIR HOKAMA: That's okay. 

CHAIR KANE: Yeah. 

VICE-CHAIR HOKAMA: Bob! Bob, sit down. You can relax. What I'm gonna share is for everybody. We 
just asked Public Works, the Highways Division, that same issue you just brought up. I think it was 
maybe--

CHAIR KANE: Yesterday. 

VICE-CHAIR HOKAMA: --yesterday, and they (the Department) informed the members that it is on their list 
and they're ready to execute a contract shortly. So Fraser Avenue improvements will be starting shortly 
and we expect the same cooperation with Castle and Cooke that we had on Lanai Avenue, since most of 
their waterline trenching helped to further deteriorate or escalate the deterioration of our roads. So 
... uh ... that hasn't been forgotten by the Department. 

MR. ALPERS: Thank you. 

VICE-CHAIR HOKAMA: Okay, thank you. 

CHAIR KANE: Thank you, pastor. Mark Hellrung to be followed by Greg Cohen. 

MR. HELLRUNG: Good evening, Mr. Chairman and Council members. Thank you for coming to Lanai 
tonight. My name is Mark Hellrung. the General Manager of the Four Seasons Resort at Manele 
Bay and the Lodge at Koele. also a board member of the Lanai Visitors Bureau. I am here tonight 

support of funding for ... or continued funding for Maui Visitors Bureau, which turn funds 
Lanai Visitors Bureau. We employ about 640 employees two resorts and obviously IS a 
very big deal on Lanai, given its employment base and we are hoping to grow that even further. 
funding from the Maui Visitors Bureau, which flows into Lanai Visitors Bureau ... (end o/tape, start lB 
@ 6:36p.m.) . .. with our own internal marketing dollars to spread the word of Lanai even farther as a 
great place to visit, great place to vacation, great place to play golf, get married, have honeymoons, have 
a second honeymoon, and to generally just spend time and enjoy yourself. So those dollars are very, 
very important to us. As a member of the board, Lanai Visitors Bureau goes out on tradeshows, does a 
lot of advertising, is out in the marketplace promoting Lanai as a destination, and ... uh ... we could 
not do the work that we need to do without their help and their support. So I'm here tonight in support 
of continued funding for the Maui Visitors Bureau. Thank you. 
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CHAIR KANE: Thank you, Mr. Hellrung. Members, any questions for our testifier? Hearing none. Thank 
you for your testimony. 

MR. HELLRUNG: Okay, thank you. 

CHAIR KANE: Greg Cohen to be followed by Kay Okamoto. 

MR. COHEN: Hi, good evening. My name is Greg Cohen. I'm the Director of the Lanai Art Center. Thank 
you all for coming. We really appreciate personal attention. The art center is the only organization on 
the island dedicated solely to providing arts and cultural education and experiences for locals and 
visitors. Our focus is on youth education but in the last couple of years, we've broadened our mission 
statement, not only to expand our programs for adult art education and experiences, but also to bring arts 
and cultural to the entire community in forms outside of education. We benefit from funding from two 
Maui County agencies. Our operational grant, which comes from the arts and culture funding, has been 
in place since long before I got here. I believe it started in '91. In the last two years, we've also 
participated and been funded by the Department of ... uh ... in joint ... uh ... sorry. We work with 
Cheryl Sterling in ... uh ... boy, I'm just blanking on this Department here. 

COUNCILMEMBER TAVARES: OED. 

MR. COHEN: Thank you--OED. Thank you .... (chuckled) . " Our annual funding enables us to provide our 
continuing education opportunities for locals and visitors, and when I got here our grant evaluation 
scores on the art and culture side were in the low sixties and we were in the bottom third of applicants. 
We've worked really hard to change that to pay attention to what you want to see ... urn ... and to not 
only improve our grant applications, which we've been scoring in the nineties (in the top five) now in 
the last two years, but also to improve our accounting practices and make it easier and take stress off the 
people who work with us to support and fund those grants. Our funding from OED and HTA has 
enabled us to present one free Hawaiian music live outdoor concert for the community, which was 
accomplished for the first time in December down at Manele Bay, featuring Keola Beamer and 
... uh ... we're already at work on our concert for 2006. Our operational funding, we've really tried to 
make the most of that. When I started, we were serving 25 keiki a week our kids ... our education 
class. number has more than doubled to 60. We've gone from Wednesday offerings only to a 
week offerings. We've also used our increased presence and professionalism funding ... 

MS. ESPELETA: Three minutes. 
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MR. COHEN: The funding we've gotten from you to not only leverage other funding. We've received 
increased funding from State foundation on culture and the arts. I have secured a 30 percent annual 
increase in my funding from Castle and Cooke. So we're working not only to make the most of what we 
get from you but to show other people that if we get support, we make the most of it and they're 
responding as well, which takes pressure off of our need to be funded from your side of the table. I just 
... uh ... we're working hard to increase what we offer and improve our relationships with all our grant 
agencies. Ijust want you to be aware that we've taken big steps. We have more plans. When I got here, 
there wasn't even a five-year plan in place for this organization, and to say thanks and ask for your 
continued support. 

CHAIR KANE: Thank you, Mr. Cohen. Members, any questions for our testifier this evening? If not, thank 
you very much. 

MR. COHEN: Thank you. 

CHAIR KANE: Kay Okamoto to be followed by Karen Mendes. 

MS. OKAMOTO: Good evening, Council members. I'm Kay Okamoto and thank you for being here, tonight. 
I am here tonight representing the Lanai Visitors Bureau. I am Chairperson of the board. I have been 
with Lanai Visitors Bureau on their board for the last four years and do want to thank you for the 
funding that we've received from the Maui Visitors Bureau. If it were not for County funding--which of 
course I know that you realize you're the only County that steps up to the plate and really funds the 
visitor bureau, which is wonderful--we would have almost nothing. The visitor bureau really works to 
push Lanai as a destination and not just the resorts. Our board is a wide range of people on the board 
and really work to get Lanai information out there as a destination. So I want to thank you for the 
funding that you've been doing and ask for your continued support for the Maui Visitors Bureau. 
Second thing, you'll notice--and I feel very strongly--most of the people here who are testifying are 
nonprofit organizations and it seems like that's the best way to put our money to use. The groups that 
are asking for your support are really making good use of their funds through preschool and youth center 
and senior center. And I, like Mr. McOmber, have a bit of a problem with maybe so many additional 
bodies as far as Council--not Council--County employees. I think that maybe the continued funding for 
nonprofits is a better way to use our money. When we hire employees, they're of with you for a 
long time. And sure that some of those employees are definitely needed I would ask that you 
really take a close look at adding that large of a number to the County Budget. Thank you. 

CHAIR KANE: Thank you, Ms. Okamoto. Members, any questions for our testifier? Seeing none. Thank you 
very much. Karen Mendes and she'll be followed by Fairfax Reilly. 

MS. MENDES: I'm Karen and thank you for coming to Lanai. I'm speaking on behalf of the MEO. I want to 
thank the Council and also the Mayor for all supporting the concerns of the MEO program. And from 
the Lanai seniors, we thank you very much for supporting all the MEO concerns that benefit the people 
ofMaui County. Thank you. 
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CHAIR KANE: Thank you, Ms. Mendes. Members, any questions for Ms. Mendes? Seeing none. Thank you 
very much. Fairfax Reilly. 

MR. REILLY: Karen and I are different height, there. (NOTE: He So adjusting the microphone stand.) I don't 
want to break it. That would be terrible. '" (chuckled) . " Aloha. Thank you for coming to Lanai. 
I'm testifying tonight as an individual and I appreciate the opportunity to have served on the Lanai 
Planning Commission. I'm ... uh ... it's so hard in three minutes. I'm gonna focus on planning issues. 
One, I appreciate the GPAC process and ... urn ... I am on that and I look forward to these long-term 
planning. That's kind of what I enjoy doing and I think Lanai has some issues to confront. So I hope 
GPAC goes ahead and we haven't yet had a meeting yet on Lanai but I hope that will happen soon. And 
I wanted to support ... uh ... Focus Maui Nui. I know that is a concept and when they came here, they 
worked with the students at the school and within the community. I thought they provided us with some 
pretty good data as to what was happening on Lanai. I am concerned about affordable housing on Lanai. 
We are ... uh ... we continue to have a growing community and ... urn ... although invisible, I am 
quite certain we have some homeless people ... uh ... individuals on Lanai, who are ... people may be 
living in a vehicle or some kind of a shelter. As you know, the price of housing has increased rapidly on 
Lanai and I'm sure there ... I understand that the County has 65 acres and there's a group working on 
that. Hawaiian Homelands are developing some homes but ... uh ... I continue to see a need for State 
and County workers, people coming to Lanai to service the County and the community, and rentals with 
Kaumalapau project going and some of the Castle and Cooke projects, housing price and housing 
availability is very limited on Lanai. I'm also concerned about disaster planning. I happen to be in 
Honolulu last week during the rainstorms. I know that the police and Gen Inuma from the County have 
been developing a disaster plan but as you know, the plan is only as good as the funding available to it 
and the practice and the facilities placed in the actual planning. I think the police and everybody's been 
working very hard but from what I've seen is that unless we really invest a lot of resources in a clear 
disaster plan, just going to the lodge and going to the school gym in case of a disaster is very limited and 
I hope we continue to work on those. I am concerned about the air ambulance and air ambulance 
services to this community. We may even get to a point where we might have to use the ferry. I mean in 
an emergency to ship people to Maui, I can foresee if the airport was closed due to a Kona storm. So I 
think Lanai, we gotta look a little differently at how we provide emergency services. We can stay here a 
long time if nothing is available and I know there's some contingent plans place. like to see ... 

MS. Three 
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MR REILLY: Yes, thank you. And the last two ... urn ... I would hope that you would look at the drainage 
plan for Lanai City. I know RM. Towill and ... uh ... I guess RM. Towill submitted a plan. It's 
associated with the disaster planning and that in a severe storm, we know that the water runs through 
this city and I have seen the draft plan and I hope that is instituted and funded so that the city is 
protected and these homes are protected. I was just doing a little exploration about flood insurance 
myself for my horne and I think there's some confusion in the community about the availability of flood 
insurance for homes and exactly what that means. Lastly, the Water Use Development Plan, I know has 
been in draft for a long time and I would hope that the body reviews the Water Use Development Plan 
for Lanai City and comes to some conclusions on that at an appropriate time. Thank you very much . 

. . . END OF PUBLIC TESTIMONY . .. 

CHAIR KANE: Thank you, Mr. Reilly. Members, any questions for Mr. Reilly? Seeing none. Thank you very 
much. Is there anybody else here who has not signed up or testified that would like to? Now is your 
opportunity to step forward. Seeing nobody step forward, members? 

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: MA and 11) 

ACTION: DEFER pending further discussion. 

CHAIR KANE: Lanai community, we want to thank you for allowing us to corne and hear your thoughts 
regarding the proposal. We will be continuing our deliberations and actually fact-finding at this point 
and so we are in meetings everyday with the Administration. It's open for public testimony and we are 
able to receive written testimony and you are able to call. I believe there's an 800 line here on the island 
of Lanai that can contact the Maui offices to get in touch with any of your Council members. So please 
feel free to engage us, so that we can hear your continued thoughts regarding the proposal. We will be 
deliberating on decision-making regarding the Budget in the week of the 24th through the 28th is what 
our plan is and then it will be going to the full Council for official action to be taken place before 
May 31 st. So again, thank you very much for having us. Members, any announcements? Mr. Hokama? 
Hearing none. Members, this meeting for April 6, 2006 Lanai City is adjourned. 

ADJOURN: 6:48 

APPROVED BY: 

Budget and Finance Committee 

bf: min: 060406-1anai Transcribed by: Pauline Martins 
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